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Fog of Logistics…
Real Supply Chains

Industry Buyer RetailWholesale User

Factory to Foxhole/Fantail/Flightline
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Clearing the Fog

Where you see
Is

Where you sit
Warfighter view….… back to sustaining base
Sustaining Base view… forward to warfighter
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 Fogging Logistics

• Who is in charge?
• Who is responsible?
• Who do you trust?

• Service Secretaries?
• Service Chiefs?

• DLA?
• Contractors?
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The Fog of Logistics

Focus Logistics
Net Centric

Centralized vs
Decentralized

Future or Objective
JV 2010…JV2020

JTAV…Web
Pt of Sale…Single
Stk Fund…TDD

DRID 54.. CLS
PBL..ERP..Web
Portals…O to D

Interim/Transition

TAV…JLWI…C
WT…TDD

CLS vs.Organic
Vs Partnerships

Legacy Supply Chains

Theatre Fog
Log Operations

Policy Fog
Acq vs Log

Logistics Class IX
Environment
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Fog of Logistics…
Objective Supply Chains

Industry Wholesale/ Retail User

Factory to Foxhole/Fantail/Flightline
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Fog of Logistics…Topic Outline

• Theatre Logistics
• Sustaining Base
• Network Centric Warfare…Logistics
• Workforce of the Future

– …Military
– … Civilian
– … Contractors
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Theatre Logistics

• Service vs CINC role
• Visibility vs Ownership
• Rules and Tools
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Sustaining Base

• Organic vs Contractor Logistics
• Partnerships
• Commodity vs Weapon Systems

Management
• Organic depot future
• Configuration responsibility and

authority…services, DLA,industry
• Supply Chains
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Network Centric
Warfare…Logistics

• Information Systems
• Automated remote diagnostics/prognostics
• ERP…MRP…APS…SCM’s
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Workforce of the future

• Training the relief's…government and
industry

• Mix…military/civilian/contractor
logisticians


